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April 13, 2011 

Tod Ridgeway 
Ridgeway Development 
2804 Lafayette A venue 
Newport Beach, CA 92663 

Family of Companies 

Re: Mariner's Pointe Parking Operational Plan Version 5 

Dear Mr. Ridgeway, 

Thank you for allowing Sunset Parking to consult on the parking for the Mariner's Pointe development. 

The following is a revised "Daily Operational Plan" for submission to the City of Newport Beach. If there are any 
questions or requested changes, please contact me at anytime. 

If there is anything we can help you with in the approval process, please let us know. 

Respectfully, 

KynnKnight 
Executive Vice President 
Kynn.knight@sunsetparking.com 
Cell 760-815-6193 
Office 760-753-4004x205 

1'.0. Box 551. Solana BelIch, C\ 92075 Phone 760.753A004 fax 760.753.1091 ~ \"Hv.laz a ... Jn .com 
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(jNr 
PARKING 

Family of Companies 

Daily Operational Plan 

Employee Parking 
Monday - Friday 6am - Spm 46 Stalls Level 3 
Monday - Friday After Spm, Saturday and Sunday 46 Stalls Level 3 + 20 Offsite Spaces after Spm (65 Stalls) 
Employees are typically the first to arrive and the last to leave in a restaurant/retail setting. For this reason, we 
would have the staff of all the businesses in Mariner' s Pointe, on the 3rd level of the parking structure with the 
following operational plan: 

I. Stalls would be assigned to all suites. 
2. Tandem stalls would be assigned within the same suite (26 total). 
3. On Level 3, 3 Aisle spaces would be valet spaces and a valet would be stationed with vehicles until 

removed from the aisle. There would also be 4 tandem stalls and 2 angled stalls used for valet for a total of 
9 valet use spaces on Level 3. 

4. 2 Handicap spaces would be located on Level 3. The valet spaces in the lane would be the last used by the 
valet staff, keeping blockage of the handicap spaces to a minimum. At such times that valet spaces in the 
lane are used, Valet will post an attendant with any vehicle(s) in the lane and move the vehicle(s) necessary 
to allow vehicle entering or leaving the handicap space room to safely enter or depart the handicap parking 
stall. 

5. While Level 2 or 3 valet Lane Spaces are in use, any exiting employee vehicles would be driven from 
Level 3 to Levell by a valet attendant and retrieved by the employee on Levell by the west garage exit. 

6. An additional 20 employee parking stalls would be offered at an offsite lot on nights after 5:00 p.m. and 
weekends. Before 5pm if additional employee parking was needed, employees would be valet parked. 

7. Signs on wall and striping on ground would label stalls as "Employee Parking". Signs would state 
municipal code to allow towing of vehicles if necessary. 

Level 3 
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Guest Parking 
Self-Parking 7am-5pm: 
Handicap Parking All Operational Hours 
30 Standard and 5 Handicap (2 Handicap Stalls Levell, I Level 2, 2 Level 3) 35 Stalls total. 

1. Parking on Levell would be dedicated to Guest Self-Parking during weekday daytime hours. 
2. There would be three parking stalls in the north east comer of the garage for valet greeting 
3. Total stalls available on Levell = 30 regular Stalls + 2 Handicap Stalls + 3 Valet Greeting Stalls. 
4. At 4pm each day, valet attendant would place a cone or vehicle in each empty stall on the first level to 

reserve for evening valet. 
5. Drive lane would be kept clear until all self-parked vehicles have exited, expected between 5pm and 

5:30pm. 
6. Each daytime self-parking stall on the first level would be signed for 7am-5pm use and valet after 5pm. 

Levell 
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Valet Parking 
Monday - Friday IOam-5pm: 3 Greeting Stalls Levell + 45 Storage Stalls Level 2 + 9 Storage Stalls Level 3 
(57 Stalls) 
After Guest Self-Parking fills on Levell , guests would be valeted from Parking Levell and valet vehicles stored on 
parking level 2 & 3. Signs and striping on ground would label stalls "Valet Parking". Signs would state municipal 
code to allow towing of vehicles if necessary. 

Monday - Friday After 5pm and Weekends: 33 Stalls Levell + 45 Storage Stalls Level 2 + 9 Storage Stalls 
Level 3 (87 Stalls) 
After Guest Self-Parking fills on Levell, guests would be valeted from Parking Levell and valet vehicles stored on 
parking level 2 & 3. Signs and striping on ground would label stalls "Valet Parking". Signs would state municipal 
code to allow towing of vehicles if necessary. 

Level 2 & 3 Plan for Lane spaces use: The valet spaces in the lane would be the last used by the valet staff, 
keeping blockage of the handicap space to a minimum on Level 2 and 3. At such times that valet spaces in the lane 
are used, Valet will post an attendant with any vehicle(s) in the lane on each level and move the vehicle(s) necessary 
to allow a vehicle entering or leaving the handicap space room to safely enter or depart the handicap parking stall. 
While Level 2 valet Lane Spaces are in use, any exiting employee vehicles would be driven from Level 3 to Level I 
by a valet attendant and retrieved by the employee on Levell by the west garage exit. 
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Level 1 - After 5pm 
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ValefOperation 

Guests would be greeted and vehicles parked in the following manner for the valet parking operation: 

Guest Experience 

1. Guest is greeted by valet attendant on Parking Levell in Levell Valet Greeting Stalls in the Northeast 
comer Monday - Friday lOam-5pm and in spaces on Levell in the Southwest comer of the garage after 
5pm and on weekends. 

2. Guest is issued a valet claim check by valet attendant. 
3. Guest leaves parking garage via elevator or sidewalk and enters Mariner's Pointe Shops & Restaurants. 
4. Guest returns to Parking Levelland presents valet claim check to valet attendant. 
5. Valet attendant retrieves guest's keys, runs to vehicle and pulls the vehicle up in the exit lane on Parking 

Levell. 
6. Valet attendant opens all doors for guest, thanks the guest and hands the driver the vehicle keys. 
7. Guest departs in their vehicle through east exit. 

Double-Parking Procedures 

1. A self-locking key box will be located on a wall or column in each row where vehicles are double-parked. 
Keys are stored in these boxes for vehicles that are double-parked. 

2. When a blocked-in vehicle is requested, the valet attendant will retrieve the keys for the vehicle in the front 
tandem stall from the key box located on the row where the car is parked. The front vehicle will be pulled 
out and re-parked on a neighboring tandem stall and the keys hung in the key box. The rear vehicle will be 
pulled out and taken to the guest on Parking Levell. 

3. If the garage is completely full, the valet that pulls out from the front space of a tandem stall will pull out 
into the lane while a second valet pulls out the rear vehicle and proceeds to Levell. The first vehicle will 
be re-parked in the rear tandem stall and the keys hung in the key box. 

4. Vehicle keys will be locked in the locking key boxes at all times when parked. 
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Valet Vehicle Arrival and Departure Staging on Levell 

There would be two staging setups used in operating the valet parking operation. The first setup would be for non
peak times. The second is for peak business times. Both configurations are described in the following pages. 
Vehicles would be parked from the rear of the line first, so that the line of staged vehicles would quickly get shorter. 

Non-Peak Valet Operations 
llam - 5pm Monday - Sunday 
5pm - lam Sunday - Thursday (October - March) or until restaurants close 
5pm - lam Sunday - Tuesday (April - September) or until restaurants close 
* Lunch or Dinner shifts during events, holidays, or periods of good weather may change to Peak Operation. 

Arrival: Vehicles would be greeted head-in via the spaces in the northeast comer of Level 1. We could 
greet 3 arriving vehicles at a given time. 

Departure: Departing guests' vehicles would be pulled up in front of the wall located on the south wall of 
Level I, paying special attention not to pull up vehicles in the lane behind the parking stalls. 
Guests' vehicles would exit through the east exit. 

D Amving D Departmg D Valet Stand 
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Peak Valet Operations 
5pm - I am Friday - Saturday (October - March) or until restaurants close 
5pm - lam Wednesday - Saturday (April - September) or until restaurants close 
Traffic would become one way on Levell , going east to west while operating in this configuration. 

Arrival: Vehicles would be greeted in-line in the lane, stacking from the west lane before the ramp and 
following back along the north and east walls all the way to the entrance. 7 vehicles could be 
greeted at one time. 

Departure: Departing guests' vehicles would be pulled up in the three stalls at the southwest comer of the 
garage, as seen below. A traffic director/exit greeter would be stationed in the lane at peak times 
to coordinate the movement of vehicles out of the garage. 

D Arriving D Departing D Valet Stand 

Roll Away Valet Podium Example for Use on Levell 

20" deep x 29" wide x 47" high 
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